Draft

11/17/2009


Collection Policy 2009

La Crosse County Historical Society

I. Statement of Purpose

LCHS mission statement is: The purpose of the La Crosse County Historical Society is to collect, preserve, interpret and display the history of La Crosse County; and to educate regarding the importance of that history. 

The Society holds its collections in trust for the benefit of the County of La Crosse and the State of Wisconsin, now and in the future: therefore the acquisition, care, use and disposal of items in its safekeeping shall be governed by the highest standards of professional practice and ethics. 

Objectives and Scope of Collection

The objective of LCHS us to acquire and maintain a collection of items of past, present, and future historical interest which are relevant to its purpose and reflect the background and development of La Crosse County. 

In order to evaluate the usefulness of an item for the Society, all objects within the permanent collection should consider the following criteria:

a. The object lies within the collecting parameters of LCHS and supports its mission: is it an important artifact relating to La Crosse County, owned by a La Crosse County family, made in La Crosse, or significant to the county for some other reason?

b. The condition of the object, relative to its historic importance, is good: can it be exhibited? Does it have research value if it cannot?

c. The Society must be able to properly store and care for the item. 

d. The object is not already well represented in the collection.

e. Ownership of the item must be legally transferable.

f. The item can only be accepted if there are no restrictions, encumbrances, or conditions.

The Society shall maintain two types of collections: the permanent collection and project use material, or “PUM.” 

All items accepted for inclusion into the permanent collection shall have direct relevance to the history of La Crosse County. (Made here or typically used here.) The Society will only accept items for the permanent collection for which it can reasonably provide proper care and a safe environment. Items in the permanent collection may be handled or researched only under the supervision of the Curator, the Executive Director, or other specially authorized museum staff. Exception to this rule is the once yearly decoration of the Hixon House by the Society. Access to the collections area is similarly restricted.
Project use material shall include:

a. Duplicated items, including those deaccessioned from the permanent collection and retained by the Society. 

b. Items unsuited for accession but which are useful for educational purposes.
c. Items relative to state, national, or international history which can provide a contest for interpretation of regional objects.
d. Items accepted for hands-on use and hands-on exhibits.
e. Items to be used as costumes for docents and programming that requires re-enacting.
f. Reference materials not suitable for the permanent collection but that can be used in research files.
All items used in hands-on educational programming or in hands-on exhibits must be PUM, and not accessioned artifacts. Access to these items may be extended to a general audience with less supervision than the permanent collection.

Items left with the Society for consideration for the collections, and unclaimed by the owner after refusal, shall become the property of the Society after sixty (60) days.

The Society shall make explanation to the public concerning this distinction between the two collections, and the necessity for strict control over the permanent collection.

Responsibility

Ultimate responsibility for the acquisition and maintenance of collections rests with the Board of Directors, which is the governing body of the Society. The Board reviews and approves the policy and delegates authority for implementation to the Executive Director. The Board creates three permanent standing committees, the Swarthout Museum Committee, the Hixon House Committee and the Collections Committee. The first two recommend policy, develop plans, and oversee collection and exhibition activities. The Collections Committee assists and advises the Curator in matters of accessioning and deaccessioning, and makes annual reports to the Board of Directors.
The Executive Director delegates authority and responsibility for management and care of artifacts and archives to the Curator. The Curator may delegate responsibility to other trained personnel but retains responsibility for the work of such personnel whether paid or volunteer.

II. Acquisition Policy

Items donated to or purchased for the Society for the permanent collection shall be accepted only if they are relevant to its purpose and meet the criteria outlined in Objectives and Scope of the Collection. The priority for acquisitions shall be the development and improvement of the permanent collection.

Items shall be accepted as program use material only if they satisfy a particular need or are seen to have probable educational usage.

Provenance and Documentation

An instrument of conveyance providing a description of the item and its condition at transfer shall accompany the acquisition. The provenance of all items to be accepted shall reside with the donor and shall be free and clear of any binding restrictions. All acquisitions shall be acknowledged by the Executive Director, the authorized representative of the Society, and bear the signature of the donor.

While gifts to the Society are tax-deductible as charitable contributions to a non-profit institution, the Society conforms to the Tax Reform Act of 1984 and is unable to provide appraisals.

Records and Care

 All acquisitions to the permanent collection shall be registered, documented, catalogued, and entered in the Society’s records. These types of permanent records shall be kept:
a. Accession files

b. Catalog

c. Donor files

d. Supporting historical documentation, kept in separate research files

The Society’s catalog and donor files are maintained in the PastPerfect computer software, while accession files and research files will be actual folders maintained in file cabinets. The computerized files will be backed up weekly on an external format.

Collections appraisals and insurance shall be maintained by the Society.

III. Deaccession or Disposal

It is the intention of the Society to retain accessioned items permanently if they continue to be relevant to its purpose and can be properly stored, preserved, and used. The Society must remain free to improve its collection through selective disposal, and to intentionally sacrifice specimens for more proper research and education. Careful periodic review is needed to further the goals of the Society.

The Curator will make disposal recommendations to the Collections Committee. The following criteria shall be used in evaluating a potential deaccession:

a. The object does not support the mission of LCHS, nor fit the collecting goals of LCHS, i.e., does not pertain to La Crosse County History.

b. LCHS has too many of one kind of object and needs to focus on better examples.

c. LCHS does not have the resources to properly store and care for the object.

d. The object is in very poor physical shape and is unrepairable: has lost its integrity or may be a threat to the collection.

e. The object is a fake, or not what it was thought to be when acquired.

f. Are there any legal restrictions, moral or political considerations?

Items shall be referred to the Executive Director for final review. 

Methods for Disposal

Objects to be removed from the collection will be disposed of in the following manner:

a. Method of disposal shall be in the best interest of the Society and its members, the public trust, and the research interest the society represents.

b. All materials designated for sale shall be sold through a second party. 

c. Whenever possible material should remain with the segment of a national constituency it represents.

d. A gift to, or exchange with another tax-exempt institution will be preferred.

e. Proceeds from sale by approved method shall benefit the acquisition, management or preservation of the collection.

f. Conflict of interest in the disposal of collection items shall be scrupulously avoided. Refer to Ethics.
g. Records shall be kept of all deaccessioned items.

Ethics

The Society must not allow objects from its collections to be acquired privately by any employee, officer, volunteer, member of the Board of Directors or his or her representative. No Society personnel shall refuse any object offered for the collection and subsequently acquire the same object. Personal acquisition of objects by the staff or volunteers similar to those collected by the Society can create serious ethical questions, and shall be subject to review by the Board of Directors.

The Society does not sell directly to dealers unless it is through public sale. 

IV. Loans

The Society will be approached for the loan of items from its collections. No loans shall be made to individuals or businesses from the permanent collection. They shall be eligible to borrow program use material and only for specific short periods of time.

Loans of collection items will only be made to non-profit institutions conversant with proper handling of museum artifacts and may only be made by the Executive Director, the authorized representative of the Society. Any exceptions will require prior vote of approval by the Board of Directors. The borrowing organizations must insure items at the appraised value.

The loan record-keeping is done in the PastPerfect program, and any loan document shall cover prior condition, care and preservation, packing and transportation, insurance, terms of exhibition, returns, and stipulations concerning rights of reproduction and proper credit to the loaning institution. Loan documents must be properly signed before objects may leave the premises.

The Executive Director must review all incoming loans for approval. Incoming loans to the Society shall only be on a temporary basis for display and shall be promptly returned. The Society does not accept items on “permanent loan” nor for “permanent” display. The Society cannot finance long term care, storage or insurance for goods belonging to another individual or institution. The Society will carry no insurance on incoming loans, except where specified by the loan contract.

Any item loaned to the Society and not collected within one year after the expiration of the loan period shall be considered an unrestricted gift to the collection.






Approved by the Board of Directors






_______________________________________






President, 




Date






Board of Directors


4

